Booster Club Meeting - 6:30 PM June 8, 2026

1. Welcome and Introductions
a. Ifyou haven’t already, please sign-in and make yourself a name tent
b. Intro: Share something you’re looking forward to this summer
c. Board quorum
Present: Susan Parsons, Tracy Burrus, Sunny McDaniel
Absent: Becca Schwei

2. $15,000 2026-2027 Capital Investment Vote
Background: President and VP meet monthly with Principal and AD to learn what their
needs are, and how we might support. One of the things that we voted on in the last
meeting was our 2026 Giving Plan, allowing AD and Principal to direct spending for their
25%/$15K allocation, as well as to provide guidance on potential projects for the
25%/$15K Capital Improvement Project allocation. Board has determined that
immediacy is a priority: we want to see our funds being put to work in the community as
quickly as possible.

Note that, per the by-laws, expenditures over $2,500 need to be approved by the full
Boosters. Even though the $60K giving plan was approved last month, the $15K capital
plan exceeds board’s spending authority, so we bring it forward, not only to adhere with
bylaws but to give the Boosters community transparency and agency. Same with
principal and AD funds.

Wayfinding signage has been identified as a major need by admin for quite some time.

Comments: Very needed. Building is difficult to navigate. Directional signage is
something that you don’t notice, but contributes immensely to a welcoming
environment.

Question: How many signs this would be? - Patrice has the details, and has priced these
out.

Carrie motions to approve, Kaitlin seconds. Passes unanimously.

Suggestions:

*include bathrooms, at least the one closest to the welcome welcome center.

*If names are included (which it seems like they are not, based on third paragraph),
make the signage evergreen for position transitions (slide-in nameplates).



* Legibility — no white on yellow. Consider accessibility standards, including Braille.
*Welcome Center directory (you are on the ground floor; library is on the second floor;
theatre straight ahead); You Are Here.

From Principal Haste: Navigating East High School efficiently is vital for our entire
community. Clear navigation is especially critical at the beginning of the school year as we
welcome incoming 9th graders, as well as during high-traffic athletic events, theater
performances, daily office visits, and community forums.

Currently, our wayfinding consists of temporary paper signs taped to the walls. While these
temporary signs are functional, we have an opportunity to significantly enhance the visitor
experience and reinforce school pride.

We propose utilizing booster club funds to purchase and install high-quality, permanent,
and branded wayfinding signs at key transition points throughout the building. To ensure
longevity, these new signs will focus on permanent campus landmarks rather than specific
staff names, allowing them to serve East High School for years to come.

We believe this investment will not only support students and guests but also elevate the
overall look and feel of our campus. Below are what current signs look like, and also some
of the mock-ups that have been prepared for us:
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3. Grant Requests
For background, grants to go Principal and AD for review and approval, then advance to
the full board for preliminary review, then to the full Boosters for approval. Note that
while these grants fall under the $2,500 threshold for board spend approval, the grants



process embedded in the by-laws specifically calls for approval by the full Boosters —
again, to bring transparency and agency to the group. This year, grants are reviewed
monthly with $1,000 cap. Next year, we will run a three-part grant cycle; max cap may
change, and we also may tighten up the parameters next year re: operating costs (e.g.,
uniforms, food). Will also want to consider who has received grants in the past. Hope is
that we allocate enrichment opportunities (e.g., clinic from a professional pitching
coach) vs operational expense (e.g., uniforms).

Questions:

Have these grants have all been pre-approved by principal/AD? Yes.

Is there currently money to support these? Yes.

What happens to the funds if these grants do not get approved? Goes into the general
operating fund or reserves.

Track Grant:

Questions:

What is happening with Demetral Track? It is still moving forward, albeit slowly. We did
give them $1,500 for a site study for estimate on how much to cost.

Did/does track share the jerseys with cross country? Unsure.

Susan motions to approve; Sunny seconds. Motion passes unanimously.

Math Department:

Questions:

Does this set a precedent for Boosters providing classroom infrastructure? Possibly, but
given that we are going to revise grant guidance and also allocate funds to principal and
AD, not overly concerned about 2026-27.

Are all the boards broken? Three are broken per email from math department to Sunny,
unclear on how many are functional.

Why can’t the district replace the broken boards? There are no funds for replacements
in either the district or school budget.

Concern that funding this is a bandaid shifts the onus from the district to the school.
Strongly suggest flagging this to Patrice —this is a real concern, and the Boosters are not
necessarily equipped to fund all academic needs. Also would appreciate Principal
comments/reviews on academic grants re: what the long-term plan is.



Carrie motions to approve; Michelle seconds. Motion passes unanimously.

STEM Travel
Board review comments: No to spending money, no to gratuities. Grants should not be
used for per diems.

Questions:
$10M? Keystroke error.

Group expressed concern about the $100 per-person transportation estimate; several
attendees debated and found different, and lower, sample fares during the meeting.
While the board does not want to routinely challenge staff estimates, members agreed
that transportation requests should be based on reasonably precise information, not
broad placeholders, and should not be rounded up to allow excess funds to be spentin
other ways.

Sunny motions to approve in order to discuss, Carrie seconds.

Carrie notes that this travel is not until 2027 — no immenent funding need.
Would like to see a clearer plan for transportation costs ONLY, will cover UP to $1,000.

Joe makes a motion to deny, Erika seconds. Motion to deny passes unanimously.
Feedback should be delivered to the advisor to reapply in 2026-27, with more precise
transportation estimates (include quotes/sample fares), and clarification that grant
funds cannot be used for tips or spending money. The estimate should be relatively
precise — any overage should not be used for per diem-type expenses.

Swimming:
Carrie motions to approve; Susan seconds. Motion passes unanimously.

SKILLS USA:

Group approves this, with the caveat that these items should stay with the program
(rather than belong to individuals).

Carrie moves to approve; Michelle seconds. Motion passes unanimously.

a. To date, we have given out $25,610 in grants. If we approve all the current
requests, total would increase to $30,460 for2026-272025-26academic year



b. New grant requests (see back section for details):
Entry Grant Lead Email Date
# # Organization Lead Requested Amount
Cody
312 24 Track Program Spooner crspooner@madison.k12.wi.us 5/20/2026 $1,000
Math Lindsay
315 25 Department Sahlman lasahlman@madison.k12.wi.us 5/26/2026 $1,000
Grace
Sullivan-
316 26 StemTravelClub Konyn gsullivankonyn@madison.k12.wi.us 5/27/2026 $1,000
Elle
318 27 Girls Swim Braun ebraun@madison.k12.wi.us 5/28/2026 $1,000
319 28 SkillsUSA Tara Hoff trhoff@madison.k12.wi.us 5/29/2026 $825

4. Silent Auction

a.
b.
c.

Online only auction in December 2026

Advertise items starting mid-November at concerts
To make a donation, fill out form on our website:
https://www.easthighboosters.org/silent-auction/

5. Key dates and activities for Spring 2026 + volunteers needed

a.

Eken Park - August 15

Have committed to being a food vendor. Becca is leading.

Orton Park — August 29-30

Have committed to being a non-food vendor, selling merch and getting
people excited about the upcoming school year/driving mailing list signups
and volunteerism. Will likely be next to East Boys Baseball Boosters booth.

Stay tuned to the mailing list for volunteer opportunities.

Suggestion to have a banner of accomplishments, enlarged, and reinforce
all-school message. Emphasize inclusion and belonging to get people
inspired. Include a QR code to donate on the spot.

6. Committee Report outs

a.

President’s Report (Becca)

Board will meet over the summer to:
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1. Develop concessions plan
Will have a concessions-specific meeting
2. Update Grant Process in collaboration with Principal Haste and AD
Rogness
3. Work on Silent Auction
4. Develop planto engage more parents through SportsYou
May also try to get a parent representative from each team to be
more engaged w/ Boosters.
Boosters are an alternative to SnapRaise — but district is
contractually obligated to SnapRaise.
Suggestion to not push communications only through Sports U as
that would limit reach. Note that we use all avenues — PeachJar,
Purgolder Press, FB, Insta, our own mailing list, SportsU. Goal is to
reach as many people as possible through multiple mediums.
5. Staff Eken Park and Orton Park Festivals
b. Treasurer’s Report (Becca-Acting)
We are a registered 507c3.
Lots of positive feedback on transparency of financials.

MEHS Boosters Monthly Financial Report

Starting balance 5/11/2026 Current Balance 6/8/2026 Outstanding Costs Total Available
Checking $50,013.18 Checking $40,758.93 Checks to East HS ($5,280.00)

Savings $51,974.41 Savings $51,977.83 Remaining owed to Elks ($268.00) |
PayPal $200.00 PayPal $1,001.10 Remaining Tennis Grant ($861.22)

Venmo $636.65 Venmo $636.65 for P4P barbill ($871.66)

Cash on Hand $0.00 Cash on Hand $0.00 pay accountant ($500.00)

repayment of tshirts by middle schools $1,403.00

TOTAL $102,824.24 TOTAL $94,374.51 TOTAL ($6,377.88)
April ($9,662.31) $93,161.93
Net Change: ($8,449.73) Net Change: $3,284.43 -$5,165.30
Individual Donations 56,855 Inludes a 55,000 scholarship routed through Boosters
Deposit of Cash on Hand 50
Apparel Sales $660
Linen Rental $305
Dining Out Events 5457
Table Wine 5100
Milos §150
Chacolate Shoppe 5207 Note: haven't gotten check yet
Party for Purgolders $150
Concessions 50
Interest/Dividends 54

TOTAL $8,431



EXPENDITURES in Past Mont!

Grants Awarded ($2,337.32)
Sisterhood (5500.00)

Summer 5pped and Strength (51,000.00)

Math Club (5750.00)

Track and Field (544)

Eastside Players (544)

Donation Payments to East ($6,812)
P4P Expenditures (51,139.66)
2 iPads for POS system (5855.45)
stickers ($1,209.69)
Tshirts for middle school ($2,854.00)
Blank Bank Checks (563.02)
Constant Contact (518.47)
Office Supplies $0.00
TOTAL -$8,477.61

_ |US Tennis Association Grant -

" held for Boys Tennis

$268 owed to Elks + $871.66 for bar tab

($861)

7 TOTAL

(5861)

c. Vice President’s Report (Tracy)
i.  Outreach Update - Rising 9*" graders gift from PTO
Blackhawk and Sherman participated. OKF did not participate.

Orderd 500 shirts to get a price break so we could sell them to the
schools at $5; we paid overage of $0.68.
il. Linens Rental Update -

Piloted this year, two rentals so far. Running through website.

Admin requests — senior brunch, administrators, tennis banquet.

$50 service fee, $5 per table cloth (rectangular and round), $2 per runner.

iii. Alumni Reunions

Get info on how to donate. Can rent tablecloths, and also make
arrangements to purchase bulk Class of shirts.

d. Secretary’s Report (Sunny)
i. Maymeeting minutes have been posted to SharePoint

ii. Email performance remains strong with a 60% open rate and 4%
click-through rate

iii. Facebook engagement continues to grow; quick-hit stories (yard signs,
t-shirts) received strong positive attention, including from MMSD

iv. Instagram activity boosting school content (thank you, Susan)

v. Club/team event promotion continues (e.g., Soccer Boosters fundraisers,

Dodici show); more groups reaching out proactively
vi.  “What We Can Do For You” list is being drafted for next school year to

share with teachers/coaches/advisors: POS rentals, event promotion,



Vii.

viii.

XI.

donation portal, grants, fiscal agency, 50/50 raffles, concessions shifts
May want to formalize a grant writer position to support staff.
Have gotten permission to speak at teacher in service.
POS loaner kit pilot launched using newly purchased iPads

1. boys tennis concessions successfully pressure-tested the

instructions (thank you, Patrick)

EOY newsletter was written and published; plan is to continue
twice-yearly newsletters

1. Included truncated versions in half-sheet handouts at band, choir

and Cypher concerts

Donations QR code program brought in multiple gifts at recent shows
($110 at Cypher, $100 at Dodici, $350 for choir); will encourage
teachers/coaches to lean into this next year
2026 merch sticker designs completed and printed: laptop stickers, car
window clings, bumper stickers, and business sponsor decals
Open to suggestions for additional communications topics or formats for
2026-27
Is there any space to have a Boosters kiosk? In the Welcome Center and
in concessions. How much have we brought in, what we have we given
away, QR code, etc. May have a halo effect on junk food at concessions.

Concessions (Tracy acting)-

Concessions sidebar

Teams can opt to sign up to work concessions. They will get the money from the

specific event. Is there a minimum amount? TBD.

Inventory
Storage

Fundraising Report (Susan)

ii.

Dining out total for the year = $2,208.49

Open to ideas for places for next year.

Recent pop ups: sales of apparel and hats, donations made

Strong sales, considering we just got it!

Auction Donation form is up and functional on our website. We have
already received some submissions

Auction web platform license has been donated - 32auctions

Auction committee plans to meet informally over the summer - see me
after meeting if you are interested. Lots of ways to get involved!






. Adjourn

Planning on meeting as committee at some point — contact
fundraising@mehsboosters.org if interested. Looking for donations big and
small (e.q., dog-walking, cake, vacation home). Reaching out to local
businesses, casting a broader net, getting more of the community to
donate and be involved.

Have a list of businesses that have already donated so we avoid repeat
asks for multiple purposes (P4P, Bakeoff, auction). Will build a list of
businesses to approach, and split up work to ask. Very easy to participate
on a flexible schedule.

$20K dollar goal — but have never done this before.

It will be online only, no event, in November; will close first week of
December. Pickup window will also include merch and coffee sales.

. Open Discussion

. Next meeting - September 2026 Date/Time TBD

Motion to adjourn: Kaitlin. Susan seconds.


mailto:fundraising@mehsboosters.org

Grant proposals + funding requests supporting docs
Stem Travel for $1,000
Grant Form : Entry # 316

Name
Grace Sullivan-Konyn
Email

gsullivankonyn@madison.k12.wi.us

Activity

Principal
Club

A Cappella Club
Program Description

Stem Travel Club is open to all students who are interested in traveling with a focus on STEM. In July of 2027, we will be traveling
to Italy and France to learn about sustainable farming through EF tours. This is such an incredible opportunity, but it comes at a
cost. The trip is over $4,000 a student. The cost is often a barrier for many students when opportunities like this are presented.
With your help, we can lower the cost of the trip to students who would not otherwise have the chance to travel abroad and learn
of the many ways other countries are farming sustainably.

Number of students participating
12

Amount Requested
$10,002,000.00

Purpose of the Funds

The funds would benefit student bus travel expenses to and from the Chicago airport, extra tips for tour guides, and whatever is
left to be given to students as scholarships to lower the cost of travel.

Detailed Financial Breakdown of Requested Funds

Overall travel expenses per student: $4500
Added tip for tour guides: $150 per student
Bus travel to the airport in Chicago: $100 per student



Math Department for $1,000
Grant Form : Entry # 315

Name
Lindsay Sahiman
Email

lasahiman@madison.k12.wi.us

Activity
Principal
Club
| don't see my club listed here - | will enter it in the Description Field
Program Description
Math Department: Classroom need
Number of students participating

1325

Amount Requested
$1,000.00
Purpose of the Funds

Funds will be used in the purchase of a new promethean hoard to replace one that died this year. Unfortunately this purchase is
not funded through tech services and also is too large to take out of our yearly department funds while still providing regular
supplies for the department.

Here’s why Promethean Boards are so essential for our students:

Real-time Th-"Inking": Math is all about the process, not just the answer. Being able to write, annotate, and color-code equations
directly on the screen—and then move those pieces around—makes it much smoother for students to follow along with complex
proofs, graphing, solving, etc.

Copies of notes provided to ALL students: One of the biggest stressors for students is trying to recap a lesson when they are
absent. With a Promethean TV, we can annotate and save the lesson in real time during class as a PDF and post it to Google
Classroom. Accurate and timely copies of notes are additionally essential for many of our students with IEPs and 504s who
require accommodations in the classroom in order to succeed.

Visibility & Clarity: The large screen and ability to zoom in and out are essential to view some of the fine details in math like a tiny
negative sign or a subscript. The large interactive display ensures every Kid in the back row can actually see what's happening.

Getting students involved: These boards make it friendly for students to be present and involved through the learning process in
the front of the room. It's great for "show and tell" where they can walk the class through their own problem-solving steps while
showing their work in real time.



NOTE: for number of students participating, we estimated the current number of students taking a math department class times a

ttps:/iwww.easthighboosters.org/wp-admin/admin.php?page=gravityflow-inbox&view=entry&id=38&lid=315

/28/26, 10:06 AM Entry # 315

Grant Form : Entry # 315

guess at average class size (since there is a wide range of class size this year) (25 students/class). (63725=1325). However it is
important to note that this purchase will benefit students for years to come.

Detailed Financial Breakdown of Requested Funds

The attached quote is for two different style of promethean boards similar to our current style. My team has determined we can
meet our needs with the cheaper style board in hopes that we can get funding more easily and make up the difference if
necessary. The cost per board is $1337.00. My understanding is that shipping is covered for this item. Installation will be done by
our in-house tech department. We will use the frame from old TVs/boards that are no longer in use.

Skills USA for $825
Grant Form : Entry # 319

Name
Tara Hoff
Email

trhoff@madison.k12.wi.us

Activity

Principal
Club

SkillsUSA
Program Description

We empower students to become skilled professionals, career-ready leaders and responsible community members. Our club
participates in competitions year round that have over 125 different skills sets! They include autos, 3d printing, culinary, barbering,
engineering, speaking, business, medical, design, and many more. This is a student run organization and the club members drive
what competitions we compete in depending on their skill set and interests. The hardest part about having such a wide range of
available job sets is having the right attire for things. For example, those competing in autos have to have specific shirts and
culinary has to have a specific hat and cooking jacket. While we have purchased a few items that stay with the club, as we are

growing our budget is tight trying to outfit the contestants in proper gear. We could really use some help buying some more
uniforms!



Number of students participating
19

Amount Requested
$825.00

Purpose of the Funds

We have more new members that are doing different/ expanded competitions and need to buy the proper uniform.
We need the barbering smocks, the culinary hats and jackets, more autos button up shirts, and a few more presentation blazers.
Students that don't have the proper outfit in a competition have automatic point deductions, so we are trying to reduce the uphill
battle from the beginning!

Grant Form : Entry # 319

(2) chef jackets=$66

(2) chef hat and scarf =544

(4) mechanics shirts =$148

(2) Cosmetology smocks=3$78

(2) Construction/carpentry shirts=$ 104
(3) Presenter/officer blazers=$ 298

(M

1) Mechanic long sleeve jacket=% 85
Total of $823
Some items are out of stock, so | can't preload them in a cart. | put pictures of them in the next document along with the items |

could put in a cart. | can't get a specific invoice ready until July when things are back in stock.

Quotes & Estimates

« skills-usa-clothing-grant-request.pdf




Girls Swim $1,000
Grant Form : Entry # 318

Name
Elle Braun
Email

ebraun@madison.k12.wi.us

Activity

AD
Sport

Girls Swim
Program Description

The East High School Girls Swim Team is a dedicated community of student-athletes focused on excellence both in and out of the
pool. Comprising 20 swimmers, our program is built on the foundation of family, mutual support, and shared accountability. We
hold high expectations for our athletes, pushing them to achieve their full potential academically and athletically. Beyond daily
training and competitive meets, our program emphasizes character development, teamwork, and academic integrity. We strive to
create an inclusive environment where teammates uplift one another through the challenges of rigorous training, schoolwork, and
personal growth, fostering bonds that last long after the season ends.

Number of students participating
20

Amount Requested
$1,000.00

Purpose of the Funds

The requested funding will directly support our athletes by covering critical seasonal expenses: purchasing essential team
uniforms and caps, providing nutritious snacks to ensure proper fueling on meet days, and financing team building activities, such
as transportation to a collegiate meet, to strengthen our inclusive, family oriented team culture. By offsetting these expenses, this
grant reduces financial barriers for our swimmers and ensures every team member can fully participate and perform at her best

Detailed Financial Breakdown of Requested Funds

Gear & Apparel ($500.00): $25 per student co-pay toward essential team gear. This funding helps reduce the financial barrier for
families, covering a portion of the competitive team swimsuits ($70 each) and team swim caps ($20 each) for our 20 athletes.

Athlete Nutrition & Wellness ($200.00): Healthy snacks and meal supplements provided at all swim meets throughout the season.
This ensures our 20 swimmers are properly fueled and energized to perform safely and competitively, eliminating instances where
athletes compete on an empty stomach.

Team Bonding & Culture ($300.00): Funding to cover team-building events that foster our supportive family culture. This includes
bus transportation for the team to attend a UW—-Madison swim meet together, as well as food and supplies for our seasonal kickoff
meeting and end-of-year banquet.



Track $1,000
Grant Form : Entry # 312

Name
Cody Spooner
Email

crspooner@madison.k12. wi.us

Activity

AD
Sport

Boys Track
Program Description

I'm going to present all information as a overall program as we train and compete as a collective. The track program has
approximately 60 athletes on the girls team and 72 on the boys team. Track and Field is the most equitable sport as it provides
ample opportunities’ for student-athletes to find success. This year we had 116 athletes registered with 147 that presented interest
in the program. This season we are graduating 23 seniors, many of them are 4x track athletes! Our program and amazing
coaching staff provides student-athletes comfortability in very challenging training and events.

| would be remiss if | didn't mention that East High School doesn't have equitable access to a track compared to other MMSD or

BIG8 programs. We are at a significant disadvantage for and yet we field a large population of student-athletes. Many of these
students also get their first taste of track and field when they get to our program.

Number of students participating
105

Amount Requested
$1,000.00

Purpose of the Funds

We have begun phasing out our older uniforms that were donated in 2017 by East Alumni Loren Seagrave. This season we
purchased 76 uniforms from BSN ranging from sizes to outfit our varsity program. This was a major undertaking as we navigate
sizes from our freshman through seniors in preparation for a total team uniform switch. We have used and preparing to use our
current fundraising allocation to make equipment purchases for field events as well as camp upgrades.

We are looking to this grant to supplement our program funds to assist in acquiring more uniforms. We feel like the current
transition has been very positive and we want to include more athletes into this major shift. Our program is projecting to increase
our numbers to ~130 fully registered ready to compete athletes next season. We have a strong base of our younger athletes, with
our combined 9th/10th grade having ~85 athletes. As we look ahead to acquire new talent, we want to empower our returners by
providing more of the new uniforms. The previously

Detailed Financial Breakdown of Requested Funds

The BSN brand uniforms that we have purchased are $39.50 a jersey. This would net us ~25 uniforms which we would split
between boys and girls. We would purchase 13 medium jerseys for the boys team and 12 small jerseys for the girls team.



We are pursuing BSN as it is the main provider for MMSD athletics apparel and the program would provide additional funds to

ttps:/iwww.easthighboosters.org/wp-admin/admin.php?page=gravityflow-inbox&view=entry&id=3&lid=312

121126, 6:10 AM Entry # 312

Grant Form : Entry # 312

meet the quote. | am attaching the previous quote to provide evidence of cost as | have not received a quote for this uniform
purchase.

Quotes & Estimates

« Quote-East-Track-Singlets-3.20.26.pdf




