
Booster Club Meeting – 6:30 PM      June 8, 2026 

1. Welcome and Introductions  
a. If you haven’t already, please sign-in and make yourself a name tent  
b. Intro: Share something you’re looking forward to this summer  
c. Board quorum 

Present: Susan Parsons, Tracy Burrus, Sunny McDaniel 
Absent: Becca Schwei 

 
2. $15,000 2026-2027 Capital Investment Vote  

Background: President and VP meet monthly with Principal and AD to learn what their 
needs are, and how we might support. One of the things that we voted on in the last 
meeting was our 2026 Giving Plan, allowing AD and Principal to direct spending for their 
25%/$15K allocation, as well as to provide guidance on potential projects for the 
25%/$15K Capital Improvement Project allocation. Board has determined that 
immediacy is a priority: we want to see our funds being put to work in the community as 
quickly as possible. 
 
Note that, per the by-laws, expenditures over $2,500 need to be approved by the full 
Boosters. Even though the $60K giving plan was approved last month, the $15K capital 
plan exceeds board’s spending authority, so we bring it forward, not only to adhere with 
bylaws but to give the Boosters community transparency and agency. Same with 
principal and AD funds. 
 
Wayfinding signage has been identified as a major need by admin for quite some time.  
 
Comments: Very needed. Building is difficult to navigate. Directional signage is 
something that you don’t notice, but contributes immensely to a welcoming 
environment. 
 
Question: How many signs this would be? - Patrice has the details, and has priced these 
out.  
 
Carrie motions to approve, Kaitlin seconds. Passes unanimously.  
 
Suggestions:  
* include bathrooms, at least the one closest to the welcome welcome center.  
* If names are included (which it seems like they are not, based on third paragraph), 
make the signage evergreen for position transitions (slide-in nameplates). 



* Legibility – no white on yellow. Consider accessibility standards, including Braille.  
* Welcome Center directory (you are on the ground floor; library is on the second floor; 
theatre straight ahead); You Are Here.  

From Principal Haste: Navigating East High School efficiently is vital for our entire 
community. Clear navigation is especially critical at the beginning of the school year as we 
welcome incoming 9th graders, as well as during high-traffic athletic events, theater 
performances, daily office visits, and community forums. 

Currently, our wayfinding consists of temporary paper signs taped to the walls. While these 
temporary signs are functional, we have an opportunity to significantly enhance the visitor 
experience and reinforce school pride. 

We propose utilizing booster club funds to purchase and install high-quality, permanent, 
and branded wayfinding signs at key transition points throughout the building. To ensure 
longevity, these new signs will focus on permanent campus landmarks rather than specific 
staff names, allowing them to serve East High School for years to come. 

We believe this investment will not only support students and guests but also elevate the 
overall look and feel of our campus. Below are what current signs look like, and also some 
of the mock-ups that have been prepared for us:  

 
 

 

 
3. Grant Requests  

For background, grants to go Principal and AD for review and approval, then advance to 
the full board for preliminary review, then to the full Boosters for approval. Note that 
while these grants fall under the $2,500 threshold for board spend approval, the grants 



process embedded in the by-laws specifically calls for approval by the full Boosters – 
again, to bring transparency and agency to the group. This year, grants are reviewed 
monthly with $1,000 cap. Next year, we will run a three-part grant cycle; max cap may 
change, and we also may tighten up the parameters next year re: operating costs (e.g., 
uniforms, food). Will also want to consider who has received grants in the past. Hope is 
that we allocate enrichment opportunities (e.g., clinic from a professional pitching 
coach) vs operational expense (e.g., uniforms).  
 
Questions:  
Have these grants have all been pre-approved by principal/AD? Yes. 
Is there currently money to support these? Yes. 
What happens to the funds if these grants do not get approved? Goes into the general 
operating fund or reserves. 
 
Track Grant: 
Questions: 
What is happening with Demetral Track? It is still moving forward, albeit slowly. We did 
give them $1,500 for a site study for estimate on how much to cost.  
Did/does track share the jerseys with cross country? Unsure. 
 
Susan motions to approve; Sunny seconds. Motion passes unanimously. 
 
Math Department:  
 
Questions: 
Does this set a precedent for Boosters providing classroom infrastructure? Possibly, but 
given that we are going to revise grant guidance and also allocate funds to principal and 
AD, not overly concerned about 2026-27. 
Are all the boards broken? Three are broken per email from math department to Sunny, 
unclear on how many are functional.  
Why can’t the district replace the broken boards? There are no funds for replacements 
in either the district or school budget. 
 
Concern that funding this is a bandaid shifts the onus from the district to the school. 
Strongly suggest flagging this to Patrice – this is a real concern, and the Boosters are not 
necessarily equipped to fund all academic needs. Also would appreciate Principal 
comments/reviews on academic grants re: what the long-term plan is.  
 



Carrie motions to approve; Michelle seconds. Motion passes unanimously.  
 
STEM Travel 
Board review comments: No to spending money, no to gratuities. Grants should not be 
used for per diems. 
 
Questions:  
$10M? Keystroke error.  
 
Group expressed concern about the $100 per-person transportation estimate; several 
attendees debated and found different, and lower, sample fares during the meeting. 
While the board does not want to routinely challenge staff estimates, members agreed 
that transportation requests should be based on reasonably precise information, not 
broad placeholders, and should not be rounded up to allow excess funds to be spent in 
other ways. 
 
Sunny motions to approve in order to discuss, Carrie seconds. 
 
Carrie notes that this travel is not until 2027 – no immenent funding need. 
Would like to see a clearer plan for transportation costs ONLY, will cover UP to $1,000.  
 
Joe makes a motion to deny, Erika seconds. Motion to deny passes unanimously. 
Feedback should be delivered to the advisor to reapply in 2026-27, with more precise 
transportation estimates (include quotes/sample fares), and clarification that grant 
funds cannot be used for tips or spending money. The estimate should be relatively 
precise – any overage should not be used for per diem-type expenses. 

 
 
Swimming: 
Carrie motions to approve; Susan seconds. Motion passes unanimously. 
 
SKILLS USA: 
Group approves this, with the caveat that these items should stay with the program 
(rather than belong to individuals). 
Carrie moves to approve; Michelle seconds. Motion passes unanimously. 
 

a. To date, we have given out $25,610 in grants. If we approve all the current 
requests, total would increase to $30,460 for 2026-27 2025-26academic year 



b. New grant requests (see back section for details):  

Entry 

# 

Grant 

# Organization Lead 

Lead Email Date 

Requested Amount 

312 24 Track Program 
Cody 

Spooner crspooner@madison.k12.wi.us 5/20/2026 $1,000 

315 25 

Math 
Department 

Lindsay 

Sahlman lasahlman@madison.k12.wi.us 5/26/2026 $1,000 

316 26 StemTravelClub 

Grace 

Sullivan-

Konyn gsullivankonyn@madison.k12.wi.us 5/27/2026 $1,000 

318 27 Girls Swim 
Elle 

Braun ebraun@madison.k12.wi.us 5/28/2026 $1,000 

319 28 SkillsUSA Tara Hoff trhoff@madison.k12.wi.us 5/29/2026 $825 

 
4. Silent Auction 

a. Online only auction in December 2026 
b. Advertise items starting mid-November at concerts 
c. To make a donation, fill out form on our website: 

https://www.easthighboosters.org/silent-auction/ 
 

5. Key dates and activities for Spring 2026 + volunteers needed  
a. Eken Park - August 15  

Have committed to being a food vendor. Becca is leading. 
b. Orton Park – August 29-30 

Have committed to being a non-food vendor, selling merch and getting 
people excited about the upcoming school year/driving mailing list signups 
and volunteerism. Will likely be next to East Boys Baseball Boosters booth. 
 
Stay tuned to the mailing list for volunteer opportunities. 
Suggestion to have a banner of accomplishments, enlarged, and reinforce 
all-school message. Emphasize inclusion and belonging to get people 
inspired. Include a QR code to donate on the spot. 

 
6. Committee Report outs  

a. President’s Report (Becca)   
i. Board will meet over the summer to:  

https://mehsboosters.sharepoint.com/:b:/g/IQAB43MCiZhJQLh3vrXfO84cAUkZQeWGGGShnBCTsgO-Bm0?e=BuisHK
mailto:crspooner@madison.k12.wi.us
https://mehsboosters.sharepoint.com/:b:/g/IQB661hVyiESSJps8FYGU2w_ASkP-kpYTVt4USurkYGtaU0?e=OBXokg
https://mehsboosters.sharepoint.com/:b:/g/IQB661hVyiESSJps8FYGU2w_ASkP-kpYTVt4USurkYGtaU0?e=OBXokg
mailto:lasahlman@madison.k12.wi.us
https://mehsboosters.sharepoint.com/:b:/g/IQB46wr4yH9kT6EOFI7UOEF-AUH4ujyy61M1AELobFdYUEg?e=g4ZI2f
mailto:gsullivankonyn@madison.k12.wi.us
https://mehsboosters.sharepoint.com/:b:/g/IQC09e_-uF6ZRaCe1KOeGek4ASWX44LOBzDa6HL3j6bLDS8?e=zydy5S
mailto:ebraun@madison.k12.wi.us
https://mehsboosters.sharepoint.com/:b:/g/IQC74TxUkNQQQrwpb1DwbUVRARU4oCUCSHoLgqVemr04huU?e=iPHcxb
mailto:trhoff@madison.k12.wi.us


1. Develop concessions plan 
Will have a concessions-specific meeting 

2. Update Grant Process in collaboration with Principal Haste and AD 
Rogness 

3. Work on Silent Auction 
4. Develop plan to engage more parents through SportsYou 

May also try to get a parent representative from each team to be 
more engaged w/ Boosters.  
Boosters are an alternative to SnapRaise – but district is 
contractually obligated to SnapRaise.  
Suggestion to not push communications only through Sports U as 
that would limit reach. Note that we use all avenues – PeachJar, 
Purgolder Press, FB, Insta, our own mailing list, SportsU. Goal is to 
reach as many people as possible through multiple mediums. 

5. Staff Eken Park and Orton Park Festivals 
b. Treasurer’s Report (Becca-Acting) 

We are a registered 501c3. 
Lots of positive feedback on transparency of financials. 



 

c. Vice President’s Report (Tracy) 
i. Outreach Update – Rising 9th graders gift from PTO 

Blackhawk and Sherman participated. OKF did not participate.  
Orderd 500 shirts to get a price break so we could sell them to the 
schools at $5; we paid overage of $0.68.  

ii. Linens Rental Update -  
Piloted this year, two rentals so far. Running through website.  
Admin requests – senior brunch, administrators, tennis banquet.  
$50 service fee, $5 per table cloth (rectangular and round), $2 per runner. 

iii. Alumni Reunions 
Get info on how to donate. Can rent tablecloths, and also make 
arrangements to purchase bulk Class of shirts.  

 
d. Secretary’s Report (Sunny) 

i. May meeting minutes have been posted to SharePoint 
ii. Email performance remains strong with a 60% open rate and 4% 

click-through rate 
iii. Facebook engagement continues to grow; quick-hit stories (yard signs, 

t-shirts) received strong positive attention, including from MMSD 
iv. Instagram activity boosting school content (thank you, Susan) 
v. Club/team event promotion continues (e.g., Soccer Boosters fundraisers, 

Dodici show); more groups reaching out proactively  
vi. “What We Can Do For You” list is being drafted for next school year to 

share with teachers/coaches/advisors: POS rentals, event promotion, 



donation portal, grants, fiscal agency, 50/50 raffles, concessions shifts 
May want to formalize a grant writer position to support staff.  
Have gotten permission to speak at teacher in service.  

vii. POS loaner kit pilot launched using newly purchased iPads 
1. boys tennis concessions successfully pressure-tested the 

instructions (thank you, Patrick) 
viii. EOY newsletter was written and published; plan is to continue 

twice-yearly newsletters 
1. Included truncated versions in half-sheet handouts at band, choir 

and Cypher concerts 
ix. Donations QR code program brought in multiple gifts at recent shows 

($110 at Cypher, $100 at Dodici, $350 for choir); will encourage 
teachers/coaches to lean into this next year 

x. 2026 merch sticker designs completed and printed: laptop stickers, car 
window clings, bumper stickers, and business sponsor decals 

xi. Open to suggestions for additional communications topics or formats for 
2026–27 
Is there any space to have a Boosters kiosk? In the Welcome Center and 
in concessions. How much have we brought in, what we have we given 
away, QR code, etc. May have a halo effect on junk food at concessions.  

 

e. Concessions (Tracy acting)- 
Concessions sidebar 
Teams can opt to sign up to work concessions. They will get the money from the 
specific event. Is there a minimum amount? TBD. 

i. Inventory  

ii. Storage  

 

f. Fundraising Report (Susan)  

i. Dining out total for the year = $2,208.49 
Open to ideas for places for next year. 

ii. Recent pop ups: sales of apparel and hats, donations made  
Strong sales, considering we just got it! 

iii. Auction Donation form is up and functional on our website. We have 

already received some submissions 

iv. Auction web platform license has been donated - 32auctions 

v. Auction committee plans to meet informally over the summer - see me 

after meeting if you are interested. Lots of ways to get involved! 



  



Planning on meeting as committee at some point – contact 

fundraising@mehsboosters.org if interested. Looking for donations big and 

small (e.g., dog-walking, cake, vacation home). Reaching out to local 

businesses, casting a broader net, getting more of the community to 

donate and be involved.  
Have a list of businesses that have already donated so we avoid repeat 

asks for multiple purposes (P4P, Bakeoff, auction). Will build a list of 

businesses to approach, and split up work to ask. Very easy to participate 

on a flexible schedule.  
$20K dollar goal – but have never done this before.  
It will be online only, no event, in November; will close first week of 

December. Pickup window will also include merch and coffee sales. 
 

7. Open Discussion 

8. Next meeting - September 2026 Date/Time TBD  
 
9. Adjourn  

Motion to adjourn: Kaitlin. Susan seconds.  
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Grant proposals + funding requests supporting docs 

Stem Travel for $1,000 

 

 
 

  



Math Department for $1,000 

 

 



 
 

Skills USA for $825 

 



 

 
 

  



Girls Swim $1,000 

 

 
 

  



Track $1,000 

 

 



 


